
Guidance to OICs managing cross-assigned personnel.

Every detachment has the potential for having persons assigned that hold billets with other gaining
commands and platforms (other than the detachment’s regular gaining command).

In fact, some detachments have more people who gain elsewhere, than people who gain with the
detachment.

Effective MEDRUP operations require quality communication between four parties: the reservist, the
gaining command reserve unit headquarters, the gaining command RLO office, and the local OIC.

As OIC’s lead those cross-assigned persons towards an AT, below is a hierarchy of effective
accomplishment (and some comments)

1.  Put the person in touch with their gaining command reserve unit headquarters (this is hard to do because
you do not know the contact names and numbers, but you can refer through the gaining command RLO).

2.  Put the person in touch with the RLO at their gaining command (relatively easy to do, here is a link to
the various commands: Navy medical facilities http://navmedinfo.med.navy.mil/mfaclink1.htm ).

3.  If either of the two above have failed, or have not resulted in an adequate conclusion, then take charge
and create a training requirement for the person.

OICs are a safety net. 


